Enhancing Repair
Success for a
Global Client

Case study spotlight
Repairs

Challenge

A new global client, managing wind farms in
various remote areas, approached Ingeteam with
concerns about a high failure rate on previously
repaired generators and electronic boards. The
client needed a solution that would reduce repair
rejections and improve the reliability of their assets.

Solution & Qutcome

Ingeteam collaborated closely with the client to develop a customized action plan that would
ensure the successful repair of both Ingeteam and multibrand components over a one-year period.
This plan included integrating the client into Ingeteam’s Exchange Program, streamlining the
repair process across all Ingeteam facilities.

The tailored approach resulted in a significant improvement in repair outcomes for the client. The
First-Time Right (FTR) metric for repaired units increased notably, while repair rejections were
drastically reduced.

Conclusion

Ingeteam’s comprehensive and strategic repair
program provided the client with a reliable
solution to their repair challenges,
demonstrating the value of Ingeteam’s
expertise and global repair capabilities.
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https://www.youtube.com/channel/UCXmXuI8mGPntIsdDBwsB1GA/
https://www.ingeteam.com/en-us/marketing/windservices.aspx
https://www.linkedin.com/showcase/ingeteam-wind-energy
https://www.ingeteam.com/en-us/marketing/windservices.aspx

