Strategic Component
Replacement in
Remote Argentina

Case study spotlight
Spare Parts

A global client operating a wind farm in a remote
area of Argentina encountered a critical issue: a
need for an obsolete component essential to
maintaining operations. Given the remote location
and the unavailability of the part, a prompt and
efficient solution was necessary to minimize
downtime.

Solution & Qutcome

Thanks to a Service Contract with Ingeteam, a tailored solution was quickly evaluated and
implemented. Ingeteam’s experts homologated a compatible alternative component that met the
required Form, Fit, and Function (FFF) criteria. Leveraging strategic partnerships in Brazil,
Ingeteam sourced the necessary component locally through its Brazilian subsidiary, optimizing
logistics for rapid delivery and cost efficiency.

The swift response and strategic sourcing ensured that the wind farm’s downtime was minimized,
maintaining operational continuity. As part of Ingeteam’s commitment to continuous
Improvement, the compatible alternative was added to the global database. Additionally, a
calculated stock of this component was integrated into the Spare Parts Reduced Leadtime
Program, ensuring its availability for future needs worldwide.
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and strategic partnerships exemplify its
commitment to delivering efficient solutions,
even in the most challenging scenarios. This
case underscores the value of having a reliable
service partner capable of overcoming
logistical challenges to keep operations
running smoothly.
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https://www.youtube.com/channel/UCXmXuI8mGPntIsdDBwsB1GA/
https://www.ingeteam.com/en-us/marketing/windservices.aspx
https://www.linkedin.com/showcase/ingeteam-wind-energy
https://www.ingeteam.com/en-us/marketing/windservices.aspx

